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WHY CYBERSECURITY MATTERS MORE
THAN EVER

Cyber threats are not just a concern for large enterprises anymore. Today, small businesses and nonprofit
organizations face just as much—if not more—risk from cybercriminals. According to the National Cyber Security
Alliance, nearly 71% of data breaches target small businesses, and an alarming 60% of affected organizations go out
of business within six months of a successful attack. These statistics illustrate the harsh reality: smaller size does not
equal smaller risk.

Despite operating with limited budgets and lean teams, these organizations often manage highly sensitive data,
including customer records, donor details, credit card information, and even healthcare data. Unfortunately, many
fail to implement the necessary precautions, making them easy targets for hackers looking for a quick win.

In today's interconnected digital environment, ignoring cybersecurity is no longer an option. It is a foundational

aspect of your business’'s continuity, reputation, and long-term survival.
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UNDERSTANDING WHY YOU'RE A
TARGET

There's a persistent myth that cybercriminals only go after big corporations with huge data sets. In reality, hackers
often prefer smaller targets because they are more likely to have weak security protocols. Think of it like this: would

a burglar rather break into a fortress or an unlocked house?

Cybercriminals target small businesses and nonprofits for three main reasons:

. Limited defenses Smallteams with no dedicated IT personnel are less likely to spot or respond
to threats in time.

 Indirect access to larger organizations Many small entities are part of larger supply
chains. By breaching a smaller partner, hackers
can gain entry to more valuable networks.

. High-value data Personal information, banking details, and even intellectual property stored
without encryption can be highly lucrative on the dark web.

Cloud adoption and remote work have also contributed to new vulnerabilities. While tools like Dropbox, Google
Drive, and virtual conferencing platforms offer convenience, they also open the door to data leakage and unauthor-

ized access when not properly secured.
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THE HIDDEN DANGERS IN EVERYDAY
OPERATIONS

The truth is that even mundane, everyday business practices can create cybersecurity risks. For instance, sharing
files via unencrypted email, using public Wi-Fi without VPNSs, or leaving passwords written on sticky notes near a

workstation may seem harmless—but these behaviors can lead to devastating breaches.

One often overlooked aspect is employee behavior.
Human error is the number one cause of security
incidents. Unintentional clicks on phishing links,
downloading malicious attachments, or failing to
update software can leave the door wide open for
attackers.

Additionally, many small organizations don't have
proper backup systems in place. In the event of a
ransomware attack, they may lose access to all their

data—unless they've taken the time to back it up

securely and regularly.

Lesson: Cybersecurity is not just an IT issue—it's a business issue that affects
every team member and every part of your operation.

Top 5 Cybersecurity Weaknesses
in Small Firms

) Lack of No employee training on
data encryption cybersecurity best practices

Q %
Outdated software Weak passwords and No disaster
and hardware poor access control recovery plan
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BUILDING A CULTURE OF SECURITY

Cybersecurity begins with mindset. Creating a culture that prioritizes security must come from the top down.
Leadership should clearly communicate the importance of data protection and make it a shared responsibility
across departments.

Start by assigning a cybersecurity lead, even if it's a part-time responsibility. This person will help coordinate efforts,
maintain policies, and ensure that the organization stays alert to potential risks.

Education is crucial. Regular training sessions, simulated phishing tests, and email reminders can significantly
improve employee vigilance. Reinforce simple practices like using strong passwords, locking screens when away,
and verifying unknown emails or links before clicking.

Additionally, clear, enforceable policies should be in place for data handling, acceptable device usage, and security
protocols. Regular audits can ensure that employees follow these guidelines.

By embedding security awareness into your organizational culture, you strengthen your first line of defense: your

people.
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WHAT REAL PROTECTION LOOKS LIKE

Effective cybersecurity isn't about having the most expensive tools—it's about using the right ones and using them

well. Start with the basics:

« Firewalls and antivirus software should be installed on all devices and updated frequently.

- Automatic updates for operating systems and applications reduce vulnerabilities.

« Data encryption—especially for customer information—adds an extra layer of security.

» Backups should be scheduled regularly and stored securely offsite or in encrypted cloud storage.

«  Wi-Fi networks must be password protected and hidden (SSID disabled). Administrative passwords should be
changed from their factory defaults.

« Limit access to sensitive information based on job roles. Not everyone needs access to everything.

« Monitor vendor security by evaluating third-party providers' cybersecurity practices.

These are not one-time tasks, but ongoing practices that need regular review and improvement.
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PREPARING FOR THE INEVITABLE
DISASTER RECOVERY AND RISK
MANAGEMENT

Even with the best defenses, breaches can still happen. That's why you need a disaster recovery plan.

This should include:

» A cross-functional response team (IT, HR, legal, operations)
» Incident response playbooks outlining what to do in case of different types of breaches
« Communication trees for notifying stakeholders, law enforcement, and the media

» Regular drills to test and refine your response

Incorporate risk management into daily operations. Conduct risk assessments, simulate breach scenarios, and
evaluate the security practices of your vendors and partners. Risk cannot be eliminated entirely, but it can be
reduced and controlled with the right strategies.

Adopting a “consequence-based” approach—focusing on the potential impact of a breach rather than its likeli-

hood—can help organizations be better prepared for worst-case scenarios.

DETECTION
o o
INCIDENT

RESPONSE
RESPONSE
PLAN
LIFECYCLE PG REOVERY
. o -

O REVIEW

PROTECTED HARBOR




COMPLIANCE, AUDITING, AND
REPORTING RESPONSIBILITIES

Beyond prevention, compliance and transparency are essential. Regulatory bodies like the SEC have encouraged
businesses of all sizes to disclose material cybersecurity risks and incidents. For small organizations, this serves as a
guide to understanding their legal and ethical responsibilities.

Auditors play a critical role in helping small organizations assess cybersecurity readiness. They examine existing
internal controls, identify vulnerabilities, and make recommendations to bolster defenses. Internal auditors should
collaborate with IT to ensure all systems are secure, and external auditors can validate the accuracy of financial
reporting by evaluating the impact of potential breaches.

Nonprofits that handle donor data and healthcare-related information may also be subject to specific regulations
like HIPAA or PCI DSS, depending on the nature of their work.

Documenting cybersecurity efforts, audits, and remediation strategies not only protects your organization legally

but builds trust with donors, customers, and stakeholders.
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LOOKING FORWARD - CYBERSECURITY
AS A GROWTH ENABLER

Cybersecurity is more than a safeguard—it's a catalyst for trust, resilience, and long-term growth. In a world where
reputational damage from a single breach can undo years of progress, investing in digital security has become
essential. For small businesses and nonprofits, it's not just about surviving—it's about thriving confidently in a
digital-first economy.

That's where Protected Harbor steps in.

The digital economy is built on trust. Customers, partners, and donors expect their data to be protected. Meeting
that expectation isn't just a technical requirement—it's a competitive advantage.

Instead of viewing cybersecurity as a cost, view it as a strategic investment in your organization’s future. The strong-

er your foundation, the more confidently you can grow.
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WHY PROTECTED HARBOR?

At Protected Harbor, we understand that small organizations face unique challenges: lean teams, limited budgets,
and increasingly complex IT demands. Unlike generic MSPs that offer a one-size-fits-all solution, we take a

proactive and tailored approach to cybersecurity.

We don't just defend—we predict and prevent.

Customized Threat Our team uses behavior-based monitoring and custom-built security stacks
Detection & Response i;jjored to your environment—not templates.

Downtime-Free With our proprietary infrastructure, we've engineered networks that self-heal,
Network Architecture |croute, and isolate threats without disruption to your operations.

Dedicated Support You're never funneled into a help desk queue. Our clients have named teams who

Teams know your systems inside-out and resolve issues before you even notice them.

End-to-End Visibility We provide real-time monitoring, reporting, and dashboard insights so you stay
informed and in control—without needing an IT degree.

Resilience Over Our disaster recovery plans aren't just on paper. They're battle-tested with
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Reaction simulations, compliance audits, and drills to ensure your operations
continue—even under attack.

We've protected hundreds of businesses across industries

HEALTHCARE, FINANCE, LOGISTICS, EDUCATION, AND NONPROFIT SECTORS

and our client retention rate proves one thing: what we build, we stand behind.

<> Let’'s Make Cybersecurity a Competitive Advantage <>

Small organizations deserve enterprise-grade protection without the
enterprise-grade complexity or cost. Whether you're a nonprofit managing sensitive
donor data or a growing business scaling operations to new markets—Protected

Harbor empowers you with secure, reliable, and future-ready IT infrastructure.

6 DON'T WAIT FOR A BREACH TO BUILD A DEFENSE 6

I Take the Next Step I

[ SCHEDULE YOUR FREE CYBERSECURITY RISK ASSESSMENT TODAY ]
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Visit - www.protectedharbor.com call us at +1 201-957-1616
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